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Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient:  Ketchikan (City of)

Project Title: 

Ketchikan (City of) - Ketchikan General Hospital Surgical
Suite Expansion/Relocation

State Funding Requested: $ 4,400,000 House District: 1 - A
One-Time Need

Brief Project Description:
Funding for expansion of the Surgical Suite and the final phase of Ketchikan General Hospital's Site
and Facility Master Plan.  

Funding Plan: 
Total Cost of Project:  $25,400,000

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

Local Funds $21,000,000

Total $21,000,000

Detailed Project Description and Justification:
Item is $4,400,000 for expansion and relocation of the Surgical Suite at Ketchikan General Hospital.

This project is the third phase of the Ketchikan General Hospital’s Site and Facility Master Plan, which was initiated fifteen
years ago to renovate and expand critical care areas of the facility. The community has raised approximately $21,000,000 to
accommodate changes in delivery of care, increased demand for services and new and improved technology. 

KGH provides the only surgical services in southern Southeast Alaska.  Serving a service area population of 20,000
Alaskans, Ketchikan General Hospital provides a wide range of in-patient and out-patient surgical procedures. Twenty
physicians are based in Ketchikan, including two OB/GYN, two orthopedic surgeons and two general surgeons. Additionally,
visiting opthalmologists, a plastic surgeon, cardiologists, urologists and ENT physicians use the hospital’s surgery facilities. 
If surgical needs cannot be accommodated at Ketchikan General Hospital, patients are required to travel out of town,
causing increased costs, disruptions to family life and work, and delays in receiving necessary care.

The existing operating rooms and facilities date back 42 years to when the hospital was first constructed in 1963. The
operating suites are undersized for the type of procedures, equipment and procedures necessary in Ketchikan today. While
equipment updates and minor space modifications have kept the surgery suite safe for patient care, it is far from optimal.
Room sizes and configuration result in poor scheduling for patients and physicians and present a constant challenge in
accommodating advanced technology and equipment. In addition, the endoscopy suite, located adjacent to the surgical
area, lacks critical support space and demand for these procedures indicates a need for a second procedure room. The
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pre-operative and post-operative stations offer only visual separation but no acoustical privacy. The surgical support areas
are sized to accommodate half the volume they support today.  Ketchikan boasts some of the finest surgeons in the State;
however, the community’s ability to retain and attract this high caliber of providers is integrally linked to the hospital’s ability
to meet their needs with up-to-date facilities and equipment.

The City of Ketchikan is seeking $4,400,000 to be applied towards the cost of the project. The City and PeaceHealth will
fund the required design and engineering costs, as well as all minor movable equipment costs and relocation expenses.

Project Timeline:
FY09-FY10

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
City of Ketchikan, PeaceHealth, or Designee

Grant Recipient Contact Information:
Contact Name: Patrick Branco, Director 
Phone Number:  (907) 225-5171
Address: 3100 Tongass Avenue KTN,AK 
 

Has this project been through a public review process at the local level and is it a community priority? X Yes No

For use by Co-chair Staff Only:

Page 2

Contact Name: Sonia Christensen
Contact Number: 4858

4:51 PM 4/29/2008





RECEIVED 
Ketchikan General Hospital 

Surgical Suite Expansion and Renovation 

Criticahiess of Project 

1 Expansion, renovation and upgrade of surgical suites is critical to our long-term 

operations, physician retention and meeting service area needs. 

2 Challenged to make our 55 year-old facilities accommodate the type of surgeries, amount 

of equipment and number of staff required by how we practice today. 

3 KGH provides the highest level of surgical care from Hyder to south of Sitka, from 

Prince of Wales to Wrangell and Petersburg - all residents and visitors rely on us in 

emergent and urgent situations. 

4 Health care today is so different than when the hospital opened in 1963. Changes in 

regulations and reimbursement, technology, and patient expectations. 

5 The ability to have a strong surgical service is critical to our sustainability. It supports 

our ability to have a high level of other diagnostic and support services including 

radiology, imaging, lab, pathology and rehabilitation (especially PT and OT). 

Surgery Facts 

1 KGH performed over 1,700 surgical and procedural cases last year. 

2 The majority of KGH surgeries, approximately 64%, are outpatient. 

3 The majority of outpatient surgeries are scheduled. 

4 KGH has 3 operating suites, 1 procedure room, and 9 stations used for pre-op, recovery 

and post-op. 

5 PH Medical Group employs 2 general surgeons, 2 orthopedic surgeons and 2 

obstetrician/gynecologists. Other physicians, including urologists, a plastic surgeon and 

ENT specialistsperform surgeries at KGH. 

Key Project Elements 

1 Proceeding with next phase of the 1988 Site and Facility Master Plan - earlier phases 

occurred first due to their more immediate need and the outcome of freeing up space for 

surgery expansion and possible relocation 

2 Estimated project cost of $ 7.5 million ($4.4 million requested from State). 

3 Timeline - If funding were secured today, it is estimated that new surgical area would be 

operational by 2010. 










